
Health problem / disability requiring 
support 

Needs assessment 
+/- contact with 
HRBM/Adviser 

Ensure individual 
has necessary 
information available 
on support services 

Agree on a need to 
know basis 
information to share 
with colleagues 

Risk 
assessment 
needed 

Yes 

Monitor and 
review 

Funding required 

Identify support 
needs and services 
available 

No 

Yes No 

Access to work – if 
new employee must 
be applied for within 
6 weeks of 
commencing post 

Occupational 
Health 

Staff 
Counselling 
Service 

Assistive 
Technology 

Resource 
Management 
Committee 

Council of 
School 

Head of 
Department 

HRBM / 
adviser 

DRC and 
UCS 

Guidance/ 
Policies and 
procedures/ 
Casework 

Estate 
Management 

Individual 
counselling 

Access to 
buildings 

General 
advice and 
individual 
assessment 

Adjustments 
successfully 
implemented? 

Yes No 
Consult HRBM / Adviser 
regards further 
considerations 

Case monitored 
and reviewed as 
indicated 

Alternative 
considerations +/- 
support services input 

Adjustments 
implemented 

No Yes 

Other options, e.g. redeployment to 
suitable post, retirement due to ill 
health 

Managers guide: What to do if somebody you manage has a disability requiring support  
 


